AGENDA - OPEN MEETING
WAUKESHA COUNTY
COORDINATED SERVICES TEAM INITIATIVE COMMITTEE
WEDNESDAY, MARCH 24, 2021
MICROSOFT TEAMS MEETING*
12:00 P.M. - 1:00 P.M.

The mission of the Coordinated Service Team Initiative Committee is to collaborate with
families, schools, and community partners to support the wellbeing, quality of life, and inclusion
of children and adolescents with significant mental health and behavioral issues in Waukesha
County.

AGENDA: *Note that agenda items may be discussed out of the order listed below.

1. Call to Order — Roll Call

2. Review and Approval of Minutes
e February 24, 2021

3. Committee Business

e Discussion on how to provide information and resources to members of the
community outside of the committee

4, Educational Presentation: Intensive Trauma Services (ITS) and Parent Coaching
Services — Hilary McElroy, Director of Community Programs, Anu Family Services

5. Committee and Organizational Updates
e HHS Staff Liaison
Comprehensive Community Services (CCS)
Coordinated Services Team (CST)
Children and Family Services Advisory Committee (CAFSAC) Updates
Mental Health Advisory Committee (MHAC) Updates

6 Agency Updates / Announcements
7 Discussion Items for Next Agenda
8. Public Comment
9

Adjournment

*Members may participate by phone or other remote means and will be considered present
for quorum and voting purposes.

INTERESTED MEMBERS OF THE PUBLIC ARE ENCOURAGED TO PARTICIPATE IN THE
MEETING VIA MICROSOFT TEAMS. TO JOIN THE MEETING, CLICK ON THE FOLLOWING
LINK.

Join Microsoft Teams Meeting
To join the meeting via telephone:
e +1414-435-2078
e Conference ID: 585 953 060#

NEXT MEETING:

Wednesday, April 28, 2021

12:00 p.m. — 1:00 p.m.

Meeting location: Microsoft Teams



https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_OTcwN2U0ZTQtYTE2Yy00YjFkLWJkM2EtODM3NTRhYjJkOGUx%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522e73e7aac-bf23-4753-b33d-f405529c3fb6%2522%252c%2522Oid%2522%253a%2522ffa7f4e1-d438-4508-aa06-4b9a4ff6179d%2522%257d&data=04%7C01%7CJMcClain%40waukeshacounty.gov%7Cb9b373aa618a45fad5a408d8a2c8c8cd%7Ce73e7aacbf234753b33df405529c3fb6%7C0%7C0%7C637438330526727191%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=5EJiHDdkqE49ouPAa7JePyq6BfbStnQ2%2Fvp89mubAP8%3D&reserved=0

